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A. Summary of Program Strengths

e Advisory council is strong

e Instructors are experienced

e Very strong placement rate

e Advising process for students is a team approach.

e Strong communication in the department.

e Hands-on firearm experiences.

e The hands-on classroom (mat room) provides learning of modern tactics and modern expectations

B. Summary of Program Challenges

e Advisory council lacks diversity and can benefit from Tribal representation.
e No articulation agreements with other TCUs or other institutions.

e Program enrollment growth has been static.

e No plan for program recruitment at the program level

C. Actionable Insights

e The Advisory board would benefit from including a former student and from a Tribal program

D. Program Action

Retain program of study as is

O Expand program of study to another level, specialty, or delivery option

[J Revise program of study to better meet the needs of students, current labor market or industry
O Consolidate program of study with another program

O Terminate program of study

E. Institutional Support Needed and/or Committed to Carry Out Action
e Ask the Director of Career Services and College Relations to track placement and alumni.
e The Enrollment Services department will work with the programs to develop a recruitment plan/process.
F. Follow Up
Follow Up Date: Academic Year 2026-2027

Next Full Review Year: Academic Year 2026-2027
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