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Understanding the Process..

Terms: : :

Goals- What we aspire to accomplish.

Critical Initiatives- The process we aim to take to meet our goals

Kex Measures- Data and information we can collect to review if we are on the
right track to meet our goal and how successful our initiatives are in the
process

Leadership:
Principal- Amy DeWitt, PhD
UTTC President- Leander McDonald, PhD
UTTC Board of Directors
BOD Chairman-Chairman Jamie Azure
Vice Chair-Chairman J. Garret Renville
Secretary-Councilwoman ReNa Little-Lohnes
Treasurer-Councilman Charles Walker
Chairwoman Lonna Jackson-Street
Councilman Gabriel Kampeska
Chairwoman Janet Alkire
Chairman Mark Fox
Councilman Mervin Packineau .
Councilman Chad Counts :




Enrollment Totals

116
24-25

114

23-24

104

22-23



Enrollment Summaries

School Year 2024-2025 STUDENT#
Standing Rock Sioux Tribe 17
sisseton-wa hpE‘[ﬂ}I"I Sioux of Lake Travesa Res 3
Crow Tribe of Montana
- Three Tribes of Fort Berthold Reservation 25
= Cheyenne River Sioux 9
= Turtle Mountain Band of Chippewa Indians 6
-t Oglala Sioux Tribe of the Pine Ridge Reservation 5
’ ,':1 Omaha Tribe of Nebraska 2
E T =y % B = Ute Mountain 2
E = E = E = Yankton Sioux 3
-E §1 q E . § .. I-T-;I . il , ,
= E & e Y ﬂ T T S = E E Spirit Lake Tribe [Devils Lake Sioux Tribe) 12
:E E Iﬁ ,:3 o £ Eu % E T 3 L= E E . > E Shoshone Tribe of the Wind Reservation 1
. L3 = aa
5 <5 £ = ] 28 @ [EZ £ ':Tj TR = Northern Cheyenne Tribe 1
E ] < 0 ..-?: w o 2 BE w o =0 E Assinboine and Sioux Tribe of Fort Rock 2
H E_ w0 Rosebud Sioux Tribe 3
@ Mavajo Nation Tuba City Agency Western Navajo 1
Navajo Nation Crown Point Agency Eastern Navajo 1
24/25 | 30 11 2 B [} 1 0 5 10 15 20 35
!31’2’4 31 ‘E 2 1 3 E 2 1 Overall enrolled SEUAE NS ... rsrsssssrnassasssrasnsssnssassanss sasnns e rssssasansmasss sansas smssanss snssmnsnssesses SO
22123 | 25 8 3 8 3 1 2
ENROLLMENT BY GENDER
21/22 | 8 2 1 1 4
20021 | 20 5 v, 7 6 GRADES FEMALE MALE TOTAL
19/20 | 35 g 3 13 6 2 1 PREK ‘ ’ !
IRK 6 4 10
KG 9 12 21
1 7 G 13
2 2 2 4
3 4 &) 10
4 9 8 17
3 - 7 11
Combined Total 45 48 93




Mission &
Vision

The Theodore Jamerson Elementary
School family provides superior
education while nurturing the whole
child.

We are here to prepare children to
be successful citizens in a diverse
world.




Highly Qualified Faculty
O

Values

e Integrity

e Engagement

e Diversity
e [nnovation
e Transparency

e Professionalism




Tier 1

Research-Based Core
Instruction




Goal #2

Native Language and
Culture Expansion Program

Critical Initiatives:

TJES will develop a learning plan for student instructio
that will include all tribal entities to be represented,
including with Native Language Learning classes.

All staff of TJES will participate in training that pertain
to our student populations’ culture to aid in instruction
and relationship building.

Key Measures:

e The Culture & Climate Committee will create a
curriculum map for NLL & Culture classes

e Teacher observations will verify Native
American culture is present in all classrooms

o Stakeholders will be invited to host PD for
TJES staff




Goal #3

Attendance rates will improve
with minimal unexcused
abscenses

Crtitical Initiatives:

TJES will work with the Positive Behavior Intervention
Strategy (PBIS) Committee to increase student and
family recognition for low attendance concerns

TJES will increase family involvement through
community centered activities and events that include
sensory, academic, and cultural focuses

TJES will enforce the Stay in School Program
procedures for all family members

Key Measures:

« Monthly attendance reports will be at 93%

e Stay in School participation will drop to 10%

e Family Nights will have 20% increase in
iInvolvement




GOaI #4 Educators will participate in

professional development that
IS supportive to their needs

Key Measures:

Crtitical Initiatives: o Staff surveys will be completed at 100%
participation and utilized to determine
training topics, and improvement of
support provided

e Faculty observations will show lessons
and initiatives being taught with fidelity

o Accountability measures will be in place

Training opportunities provided will be meaningful to
the staff of TJES and their student population

Educators will be provided with follow-up support
related to training material and topics after completion
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Goal #5 TJES will provide a safe,

functional learning environment

for all staff and students
Critical Initiatives:

TJES Campus is comprised of 9 buildings varying in
size and age. These buildings will be updated inside
and outside for student and staff comfort & safety.

TJES Campus will have new landscaping completed and
maintained for exterior improvement

TJES will develop and train stakeholders on safety
processes and procedures

Key Measures:

e Safety inspections will be completed regularly,
kept up to date, and readily available for
review

e All campus updates will be documented
through MAXIMO and kept for review




Theodore Jamerson Elementary

ORGANIZATIONAL STRUCTURE

PRINCIPAL
Dr. Amy DeWitt
SPED COORDINATOR/SLP TITLE ONE COORDINATOR 0&M COORDINATOR
Michelle Klabo Laura Hoerner Vacant OFFICE ADMINISTRATOR
K-2 SPED TEACHER GGl = BUS DRIVER Mandi Hairy Shirt KINDERGARTEN
Apr“ Schmidt Twilla Smith Homer Cook SCHOOL COUNSELOR Katlin Kelley
m 3-5 SPED TEACHER CULTURE/NLL TEACHER BUS DRIVER Kim F]"Eidt KINDGERGARTEN AID
Michele Mindt Barbra Strikes the True Clown Jr. SCHOOL SOCIAL WORKER ¥acant
Enemy Chelsea Kuhimann s
SPED SUPPORT TEACHER SUBSTITUTE DRIVERS Justice Hettich
& PARAPROFESSIONAL
Tami Hulm y Dean
acant . SECOND GRADE
Peltier/Thomas
SPED TEACHER Mccarty JOdene‘ Uses
Matalyn Lund Many
CUSTODIAN
SPED PARAPROFESSIONAL THIRD GRADE
] . True Clown Jr. i
Elizabeth Hillerud Tamara Bitz
SPED PARAPROFESSIONAL FOURTH GRADE
Justin Young Jody Odegaard
FIFTH GRADE
Mark Sheldon




