Theodore Jamerson Elementary School

Mission: The Theodore Jamerson
Elementary School family provides

superior education while nurturing the

whole child.

ACCOMMODATING TO
MEET STUDENT NEEDS

Critical Initiatives:

Ensure a viable and
research-based curriculum

Provide MTSS and focus
intervention on specific
skill gaps

Key Measures:

Student survey results
Student progress
monitoring data
PLC & MTSS
discussion/meeting notes

o

Critical Initiatives:

Develop learning plan for
all tribal entities to be
represented in education

Provide training to staff
that is culturally relevant to
student population

Key Measures:

Lesson plans
Teacher observations
Engage stakeholders in
training opportunities

Critical Initiatives:

Increasing family
involvement through
community centered
activities and events

Enforcing Stay In School
Program procedures

Key Measures:

Monthly attendance at
93% >
Stay in School participation
rates <10%

SUPPORTIVE
PROFESSIONAL
DEVELOPMENT

Critical Initiatives:

Gear training opportunities
that are meaningful for
TJES staff

Provide follow-up support
for educators after training

Key Measures:

Staff surveys-100%
participation
Staff Observations-
teaching with fidelity &
acountability

SAFE, FUNCTIONAL
LEARNING
ENVIRONEMNT

Critical Initiatives:

Update facilities &
landscaping

Develop & train
stakeholders on safety
processes and procedures

Key Measures:

Safety inspections up to
date & visible
Work orders completed &
maintained

2025-2026 Strategy Map



