ACADEMIC
SUCCESS

ATTENDANCE
MATTERS

Critical Initiatives:

Mathematics scores
increase by 5% overall

Differentiated
instruction

Key Measures:

NWEA Maps Testing

Bi-weekly PLC
meetings to review
student progress

MTSS data tracking to
meet students on
their level

TJES 26-27 -
STRATEGY MAP

HANDS-ON
EDUCATION

/_/

TRIBAL
FOCUSED

Critical Initiatives:

92% average daily
attendance
schoolwide goal

Chronic

absenteeism rate af]
20% or lower

Key Measures:

Stay in School
Program data

Weekly check-ins

EDUCATOR
GROWTH

Critical Initiatives:
Science of Math Training

Culturally Responsive
Education

Key Measures:

Fidelity in instruction shown
through walkthroughs &
lesson plans
Integration of practices

Critical Initiatives:

Elder teachings,
language curriculum,
cultural music

Classroom instruction

woven with cultural
connections

Key Measures:

Monthly extension
activities

Community Surveys

Critical Initiatives:

Project-based
learning units in K-5
per semester

Collaborative
opportunities to
build social skills

Key Measures:

Student & Staff
rubrics with career
connections

80% or higher
student proficiency
with the standard
used
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